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Functions in the IT Industry

Human

Resource

Finance

Systems

Engineering

Sales

Marketing

SUPPORTING CORE

QA

Delivery

Support



WHYDO
SOFTWARE
COMPANIES
EXIST ?

TO SOLVEA PROBLEM

GENERIC SPECIFIC



TYPESOF

SOFTWARE COMPANIES

WhatsApp

Slideshare

Redbus.in

Zomato

BookMyShow

Google

Microsof t

Apple

PRODUCT

COMPANIES
SERVICE

COMPANIES

Infosys

TCS

Accenture

Wipro

Capgemini

Cognizant



HOW 
SOFTWARE 
COMPANIES 
GET 
BUSINESS



SERVICE 
COMPANIES
H OW T H EY G ET BU SI N ESS

PROMOTION OF SERVICESPORTFOLIO

REQUIREMENT GATHERING

ATTRACT CUSTOMER IN NEED

GET THE BUSINESS

REQUIREMENT CLARIFICATION THROUGH MEETINGS

DEFINE SCOPE OF WORK AND QUOTE



PRODUCT 
COMPANIES
H OW T H EY G ET BU SI N ESS

IDENTIFYA GENERIC OR SPECIFICPROBLEM

PRODUCT PROMOTION TOATTRACT CUSTOMERIN NEED

PRODUCT WHICH CAN RESOLVE THISPROBLEM

GET THE BUSINESS

PRODUCT SHOWCASE

TRIAL INSTALLATION, CUSTOMERCAN EVALUATE



PRODUCT 
COMPANY

SERVICE 
COMPANY

VS



SERVICE 
COMPANY

PRODUCT 
COMPANY

90,000+
EMPLOYEES

23 YEARS

16 BILLION
MARKET CAP.

55
EMPLOYEES

5 YEARS

19 BILLION
VALUATION



We are a product company.
Making eCommerce Businesses more effi cient through our 

product - òAPPSeCONNECTó. (We connect E-Commerce

stores wit h back offi ce ERP Systems)

Company website : www.insync.co.in

Product website : www.appseconnect .com

FOR MORE INFORMATION



EXAMPLES

Healthcare

Insurance

Educat ion

Manufacturing

Retail

EXAMPLES

Dot Net

JAVA

PHP

DOMAIN
ISTHE BUSINESS

TECHNOLOGY IS
THETOOL TO 
SOLVETHE 
BUSINESS
PROBLEM

DOMAIN TECHNOLOGYVS

Professional Services



CODER

ÅUnderstands business problem

ÅActively thinks about abstract solutions to a 

problem before you are even touching code

ÅKnows the funct ional solut ion for business 

problem

ÅUnderstands the technology used to solve the 

business problem

ÅUnderstands market for the product or 

services

ÅCan communicate the solut ion to business

ÅUnderstands the Business Problem

ÅKnows how to implement solut ions for 

the business problem.

ÅSolid understanding of the language 

they write code in.

ÅAble to translate the logic into code

ÅCan implement the technology using 

programming languages

TECHNICAL PROFILEVS



Let us walk you 
through the plethora 
of Job Profiles in the 

software industry



JOB PROFILES
IN SOFTWARE 
INDUSTRY

Á Development

Á IT / Systems

Á Quality Analysis

Á Implementation

Á Marketing

Á Sales

Á UI - UX Design

Á Front-end Engineering

Á Technical Content Writing

Á SEO

Á Digital Marketing

Á Business Analysis

Á Graphics / Web Design



DEVELOPMENT

Business understanding 

Customer understanding 

Technology understanding

Technology implementat ion ðdefining architecture and coding 

Communicat ion

Documentat ion

ACTIVITIES:

Understanding customer Problem

Creating technical and Funct ional documents 

Developing solut ions ðArchitect , Coding, test ing 

Implementing solut ions

KEY RESPONSIBILITY:

Deliver the Solut ion ( product or service) to the customer.

JOB FUNCTIONS SKILLSREQUIRED

Support



Company Business knowledge. 

Understanding of Development Plat forms.

Understanding of User Roles for access control. 

Hardware, Sof tware and Networking Knowledge.

Good Coordinat ion skills to communicate wit h Hardware 

and Software Vendors.

ACTIVITIES:

Company Server and System Monitoring. 

Mail Server Configurat ion and Maintenance.

Maintenance of all the Sub Systems, such as HR Portal, CRM, etc. 

Ensure latest version of Sof tware and Hardware updates.

KEY RESPONSIBILITY:

Ensuring high product ivit y of other teams in a company.

JOB FUNCTIONS SKILLSREQUIRED

IT / SYSTEMS

System Maintenance of all other Company Employees.



Understanding of the Customers Business

Funct ional Knowledge of the Software.

Good Communicat ion and Documentat ion Skills. 

Coordinat ion Skills.

Communicate wit h Customer, Developers, Business Analyst. 

Good reasoning skills so that can test one funct ionalit y in 

dif ferent scenarios.

KEY RESPONSIBILITY:

Ensuring the delivery of the Software Product / Service meet 

customer requirements

ACTIVITIES:

Help to li st down the Scope of Work for Product / Service. 

Funct ional Test ing of the deliverables.

User Interface Test ing of the Software.

Closely monitor the Delivery Process and collaborat ion test ing

JOB FUNCTIONS SKILLS REQUIRED

QUALITY ANALYSIS

wit h the Customer.



IMPLEMENTATION

Logical and technical mindset that is able to analyze 

problems and identi fy root causes.

Excellent oral and writ ten communicat ion skills. 

Must work well as a team member and individuall y. 

Leadership skill is essent ial.

Abil it y to work wit h mult iple clients concurrentl y.

KEY RESPONSIBILITY:

Understanding the clientõs Business requirement and ensuring 

that the solut ion is implemented to meet the requirement .

ACTIVITIES:

Understanding customerõs business requirement . 

Understanding the product or solut ion.

Installing and configuring interface sof tware. 

Proj ect management .

JOB FUNCTIONS SKILLSREQUIRED

Client 

training.




